Lecture programme

6/10/05: Changes in social care & understanding organisations

Learning organisations

13/10/05: Management and Managerialism

20/10/05: Changing practice and managing and implementing change

Innovation

27/10/05: Interagency working

3/11/05: Performance management and measurement

Examples from Glasgow SSD and Bath Uni.

10/11/05: Supervision and stress

17/11/05: Recording and data protection

Case examples

24/11/05: Decision-making and effective meetings

Role-play of CP conference

1/12/05: Consumerism and voice of the service user

Worcestershire DVD

8/12/05: Visting Speaker - Jenny Bashforth, Director of Social Services, Worcestshire County Council

· the making of the film and role of service users in shaping services

· importance of inspirational leadership in SSD’s

· future of social care: what’s on the horizon?

15/11/05: Exam preparation

SP20022: The Organisation and Management of Social Care Services

Semester 1, 2005/2006

Thursdays, 9.15am – 11.15am

STV Lec 1

Credits: 6

Assessment: 100% examination

Aims of the course

Students will build upon direct or indirect knowledge of social care organisations to understand the connections between policy, organisation, learning, the role of consumers, practice and service delivery. They will learn what effect organisation has on the development of social work practice and service delivery and how different organisations inter-relate to provide the full range of social care services.

Learning Outcomes

Students will be able to demonstrate that they have learnt to:-

· Think critically about the complex social, economic, political and cultural contexts in which social care practice is located;

· Understand social science theories explaining group and organisational behaviour, adaptation and change;

· Understand that practice requires balancing autonomy with complex, multiple and sometimes contradictory accountabilities;

· Understand authority within complex frameworks of accountability and ethical and legal boundaries;

· Integrate knowledge about the relationship between agency policies, legal requirements and professional boundaries in shaping the nature of services provided in inter-disciplinary contexts and the issues associated with working across professional boundaries and within different disciplinary groups;

· Understand the significance of interrelationships with other social care services, especially education, housing, health, income maintenance and criminal justice;

· Knowledge of the factors and processes that facilitate effective inter-disciplinary, inter-professional and inter-agency collaboration and partnership;

· Understand the contribution of different approaches to management, leadership and quality in public and independent human services;

· Develop the skills to use supervision effectively;

· Understand the conceptual links between codes defining ethical practice, the regulation of professional conduct and the management of potential conflicts generated by the codes held by different professional groups;

· Understand the power and function of recording.
